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Agency Strategic Goal: Increase Rhode Islanders' knowledge of state 
history and their engagement in civic life

Objective: Provide for an appropriate space for our State Archives that protects 
them and increases Rhode Islanders' access to the state's historical assets.

All communications strategies are based 
on the goals and objectives identified in 
the RI Department of State’s strategic 
plan. This campaign was developed to 
further the first objective of our second 
strategic goal. 

WPRI STORY: State officials tried, and 
failed, to fix archives a decade ago

Note: while the campaign objectives were 
measurable, the number of visitors to the 
State Archives had not regularly been 
tracked. 
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• Increase public awareness of and traffic to the State Archives

• Secure funding to move the State Archives to safer facility

About the Rhode Island State Archives:
The Rhode Island State Archives is operated by the Rhode Island Department of State 
under the leadership of the Secretary of State. It is home to over 10 million public 
records, some dating back to the founding of our nation. 

For decades, the State Archives were housed in a leased facility located in a flood zone. 
Shortly after Secretary of State Nellie M. Gorbea took office, WPRI did a story 
highlighting the threat this posed to priceless documents. 

Secretary Gorbea began a multi-year effort to advocate for and build a new, state of the 
art facility. In 2019, I developed a low-budget campaign to Save the Archives. 

Save the Archives Campaign Objectives: 

https://www.wpri.com/news/state-officials-tried-and-failed-to-fix-archives-a-decade-ago/
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Audiences: 
• PRIMARY:  Legislative leadership (House Speaker, Senate 

President, Finance Committees)
• PRIMARY: General Assembly

• SECONDARY: Educators and local history buffs

Big Picture Messages:

• Our past deserves a better future. Save the Archives!
• Rhode Island has a rich and diverse history that must be protected. 

It requires a capital investment to ensure Rhode Island’s history is not 
forgotten by Rhode Island’s future. 

• Through the State Archives, students can see first-hand how the actions –
big and small – of concerned citizenry have shaped Rhode Island’s history. 
In turn, they learn how their own civic actions can shape Rhode Island’s 
future.

Messaging emphasized the priceless 
documents at risk of being damaged or lost 
forever due to current conditions. 

It also emphasized how the historic documents 
could grow a future generation of engaged 
Rhode Islanders.
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Budget:
Exhibitions: $5,000

Social Media: $500

Postcards: $1,000

Other collateral: $1,500

Total: $8,000

Tactics and Timeline:
• Public Programs

• Three themed exhibitions
• Evening/after hour events
• PVD Fest 
• School field trips

• Earned media
• Pitch feature stories on exhibitions
• Pitch political reporters about vision 

for new State Archives facility

• Postcards to General Assembly

• Social media
• Community favorites
• #RIStateArchives #DiscoverYourStory

• Save the Archives Presentations
• Local historical societies
• Local Chambers of Commerce

• Treasures from the Archives

This Gantt chart offered a 
visual overview of the 
campaign timeline and public 
programs.

I also developed more 
detailed to-do lists with 
specific deliverable dates. 
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TACTIC Dec Jan Feb March April May June July Aug Sept Oct Nov Dec

BIG IDEAS EXHIBITION

WATERWAYS EXHIBITION

WATERWAYS OPENING

WATERWAYS GHOST TOUR

WATERWAYS-PVD FEST PROGRAMS

ANDIAMO COMMUNITY SCANNING

ANDIAMO EXHIBITION

ANDIAMO GALLERY NIGHT

ANDIAMO MAP NIGHT

COUNT ME IN EXHIBITION

COUNT ME IN OPENING

POSTCARD CAMPAIGN

FIELD TRIP PROMOTION

ARCHIVES MONTH COMMUNITY FAVES
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TREASURES FROM THE ARCHIVES

One issue we quickly identified in working to build political 
support for the State Archives was that legislators rarely visited 
the downtown Providence location. 

I tackled this problem in two ways. First, we brought the 
Archives to the State House with a pop-up exhibition in the State 
House Library. Here, a few key pieces – either related to timely 
historic events or the current State Archives exhibition –
were displayed in a protective case. 

Second, as seen on the next slide, we developed an exhibition 
highlighting the contributions of Italian Americans to Rhode 
Island’s rich and diverse history. This exhibition was intended to 
personally resonate with the Italian-Americans holding key 
seats of political power in Rhode Island at the time. 
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We developed the Andiamo! exhibition to resonate with the Italian American members of the General Assembly, including 
the House Speaker and Senate President at the time. Evening programs included a community scanning and genealogy 
event to generate public support.
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SAMPLE PRESS RELEASE: 
CELEBRATE THE HISTORY OF RHODE ISLAND'S ITALIAN COMMUNITY AT THE STATE ARCHIVES

PROVIDENCE, RI – Secretary of State Nellie M. Gorbea invites the public to come explore the Italian American 
story in Rhode Island at the new State Archives exhibition: Andiamo! Italians Make Their Mark in Rhode Island. 

Rhode Island has the highest population of Italian Americans per capita in the United States, according to the 
most recent American Community Survey estimate. The new exhibition at the State Archives showcases a variety 
of cultural artifacts and historical manuscripts to celebrate the culture and growth of the Italian American 
community in Rhode Island beginning in the late 19th century. 

It also features incorporation papers from some of the state's first Italian-owned businesses and organizations, 
census data on immigrants in Rhode Island at the turn of the 20th century, petitions for naturalization from 
Italians seeking legal U.S. citizenship, early examples of Italians making their voices heard in Rhode Island 
government and community groups, and telegrams from John O. Pastore, Rhode Island's first Italian American 
Governor and U.S. Senator. 

"Italian Americans are one of Rhode Island's most prominent and influential communities," said Secretary 
Gorbea. "They came to America with an incredible work ethic, and despite many challenges in the early days 
Italian Americans have shaped Rhode Island's cultural and political landscape. Their story is a powerful reminder 
that immigration to a new place is full of complexity."

Andiamo! Italians Make Their Mark in Rhode Island was made possible through collaboration with several 
community partners who loaned artifacts and documents, including the Barrington Preservation Society, Forum 
Lodge #391 - Order Sons and Daughters of Italy in America, and the Italo American Club. Items were also 
generously loaned by State Archives team members.

The exhibition opens on Thursday, June 20th and runs through September 2019. The Rhode Island State Archives 
is free and open to the public Monday through Friday, from 8:30 a.m. to 4:30 p.m. at 337 Westminster Street in 
Providence. Two-hour validated parking is available during business hours at Down City Parking adjacent to the 
State Archives building at the corner of Westminster and Snow Streets.

The Rhode Island State Archives is home to more than 10 million records dating back to 1638. Rhode Island is one 
of the only states in the country that houses its State Archives in a commercially-leased office space. Secretary 
Gorbea is working to build a new State Archives and History Center to meet standards set by the National 
Archives and Records Administration, while ensuring that the public has access to Rhode Island's historic 
collections.
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Earned Media: Features
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Earned Media: Political 
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Experiential Learning We heavily promoted the State Archives to Rhode Island middle 
and high schools. We were limited in the number of students the 
State Archives could bring in at once but used the limitation as 
an opportunity to emphasize the need for a better facility. (See slide 
10 postcard example.)
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Partnering with PVDFest helped 
build visibility among Rhode 
Islanders who had never been to the 
Archives. Over 200 visitors came into 
the building to view original copies 
of the Declaration of Independence 
and the Bill of Rights.

I created handheld signs for 
passersby to share their love of 
Rhode Island history on their own 
social media accounts. 

The “Discover Your Story” photo 
banner prominently placed on the 
sidewalk outside the Archives to 
generate attention and draw traffic 
into the building.

The banner was subsequently used 
at several other community events. 
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I developed two postcards to generate public pressure on the General Assembly  - one that required only a signature and 
the other a blank version for people to fill out their own messages. We had a postcard station at the Rhode Island State 
House near our pop-up “Treasures from the Archives” exhibition. We also had them available at the State Archives and 
encouraged visitors to fill them out. We collected nearly 1,000 postcards and delivered them to the respective legislators. 
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Community 
Favorites

We recruited prominent community 
members to come to the Archives and 
take a photograph with their favorite 
document and express why it 
matters. 
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Assessment and Evaluation
The Save the Archives campaign was extremely successful in elevating awareness of the rich 
and diverse historical documents housed at the State Archives. We had close to 800 
attendees to our public programs. It was extremely rewarding to see the awe on the faces of 
visitors when viewing our priceless, historical records in person.

We did ultimately secure the necessary funding to move the State Archives to a safer, more 
modern leased facility. That move was completed in early 2021. 
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THE NUMBERS

https://www.wpri.com/target-12/inside-the-new-drier-home-for-r-i-s-historic-documents/

